Conibear Rowing Club Officer Meeting
February 17, 2020

Attending: Jane Powers, Catharine Reid, Virginia Calvin, Jane McPhedran, Tara Vagen
Absent: Sara Lopez (late ferry)

Practice on water starts Wednesday.

Contract with Baker
· [bookmark: _GoBack]Sara L reports no word from Jason yet.

Spring Regattas
· 4/4 Husky Open, 4/19 Lake Stevens
· Coaches sent in Opening Day survey, asking for 40+ and 50+ boats, confirmed entry is 60+.

Treasurer- Tara
· Tara, Ginny, and Sara L met to go over 2019 budget. Once budget is set for 2020, need to figure out how many participants we’ll have to confirm we have the money.
· Price per rower will increase this year: Dues up from $275 to $300, last year annual was $1460, including dues.  This year might be 1571, including dues.  This was assuming a pretty full roster.  We might need to increase fees if fewer members.
· As members age, they go on more trips and pays only for the months they attend.
· TV and Ginny are going to finalize the budget w Sara Lopez, get the taxes filed by the middle of March, and make a recommendation on accounting software.
· Why does fiscal year end 11/30?

Ergomania
· Mt. Baker paid us what they owed for Ergomania 2019.

Website
· Who is checking website inquiries (conibearrowing@gmail.com email)? JP sent an email to find out.  Having a member who checks it regularly and is interested in recruiting would be great.
· JMcP will contact Tara Morgan to find out how to make changes.  JP is interested in updating pictures, info. 

Decades Reps
· Does not seem to be a need right now.  If need arises, we could ask members if they want decades rep. 

Minutes submitted by Jane McPhedran 


