CRC MEETING

September 23, 2010

Attendance:  Becky, Presha, Sara, Eleanor, Merida, Martha, Jennifer Helgeson, Beth, Polly, Tara, Ellie, Sara Smith, Susan Stocking

and Liz 

Secretary on maternity leave- Presha volunteered.  What a gal.

Polly recovering from a sprained ankle- Wish her quick recovery

Acknowledge Tara for all the efforts she has done lately:  coxing, etc.  Good girl!

Paula McArdle doing a marathon- good luck!

Acknowledge that as a result of our outreach this summer, we have had a lot of people return: 

Diane Johnson, Christy Barnes, Janet, Shelly, Raleigh Nowers, Susan Hawkins.  NICE

APPROVAL OF MINUTES:

Move to approve the minutes of the last meeting: done
TREASURER’S REPORT: Liz handed out the OPERATING BUDGET.  We are in good shape. Our operating budget has $3266 left if we budget $1,000 for the 25th Anniversary party.  We have all membership dues in. We are way under budget on regattas since we didn’t attend many out of town.  Fixed expenses- insurance is a bit higher.  We made money on sculling camp.  We have not had any travel expenses yet so that looks good for HOCR.  This money is to aid coaches and coxswains for travel.   No trailering fees yet.  This gives us an opportunity to help out with costs for the 25th Anniversary Party.  

SPECIAL PURPOSES FUNDS:  Cynthia made a generous donation that Microsoft matched (APPLAUSE!).  We still owe approximately $5,500 more on the boat and it will be paid before it is due.   Pledges are all collected. 

Jennifer asked if we have enough money to buy new sweep oars.  Liz answered that the special purposes fund is for purchasing and repairs.  The cost of oars is about $2,500-$3,000. We tabled this until later when more people are present.  The design of oars has changed since we last purchased.  We can test out “new” design in the boathouse.  Special Purposes fund presently has $8,715.  This is without the Microsoft contribution or Cynthia’s but from this total amount, we need to make the final payment on the boat (minus approx $5,500).  
COACHES REPORT:

Sara:    Three more races to go:  HOCR, Head of the Lake and Tail of the Lake;


Entries made already for Tail:  Quad and two fours OCTOBER 3rd.


Sign up for Head of the Lake now-  Big Tent


Sara has a photo that we can all sign that is for Mt. Baker’s 25th Anniversary party that is


happening this Sunday.  This will be passed around for everyone to sign.  Starts at 4 and 


program begins at 5.  Don’t forget to RSVP.  Event is at the boathouse.
Eleanor:

Equipment update:  Eleanor and Karen prepared a list of what has been done over the last 6 months.  


Only thing still outstanding is the painting of the Grace- searching for the paint color.

We might paint the oars in the winter…

TWENTY FIFTH ANNIVERSARY EVENT UPDATE:

Becky handed out a signup and timeline for the party. (attached)

Liz says we have enough money to budget $1000 for this event.

Tara got us a much discounted rate for the venue.  Thank you!


We sent out an email to the alums and have gotten a very good response


Next up is an Evite for all current and alums.   Follow up calls for alums.


Sara has volunteered to coordinate the whole Photo and Memorabilia showcase: 

Event will involve looking back on all segments of our 25 year history.  We made a request of alums and will also ask current rowers for specific memorabilia so that we can put on the event.  Fashion show?

OVERVIEW:  
Potluck- starts at 5:30 on November 13th.

Tara in charge of the venue

Kristi in charge of music

Christie Barnes will help with overall room setup

Patti will do flowers and table décor (chair)

Decorations (Jennifer Helgesen) plus committee 


TARA has arranged for anyone that wants to see the venue to see it on October 1st at 8am, after rowing. This will also be 
an opportunity for all those interested in helping with Decorations to meet and see the space.

Diane Johnson is Food Consultant

Alumni outreach:  Becky, Presha, Ellie, Kristi and Beth

Graphic specialist:  Merida

Party Favors:  Irena and Sara


Sara has an idea for us to have made dog tag/key chains with one side have the current log and the 


other has the original logo.  Costs under $2 each.  


Irena suggested bandanas (like we have done previously): They cost about $2 each

ELEANOR has volunteered to be the greeter (to much applause)

Bar Coordination:  Irena

FOOD is Potluck

BAR:  will be gratis (as in CRC is paying for it)


Sara has gotten a good deal on Pyramid beer

OUTREACH NEEDED:   Check in with them and also mention the upcoming party….. Nora (Beth), Jennifer Kearns (Ellie), Rebecca Lawrence (Susan Stocking), Paula McArdle (Polly), Christine O’Conner (Tara), Val (Jennifer), Jessica (Merida)

BIG TENT:


Clinic with Alice?  Suggestion to have a tutorial which can be used for those that don’t come to the clinic.

Eleanor will send out a reminder 3-4 days prior to the deadline for any regatta signup. (Big Tent)
SCHEDULING THE REMAINDER OF THE SEASON:

Holiday Party, Awards Party and voting for new officers: Due to the 25th Anniversary Party happening mid November, should we consider skipping the Holiday party this year?  This is purely social and perhaps we don’t need it.  The only issue would be voting on the new officers which we normally do at the Holiday Party.  Instead we could do this by internet….

Martha suggested that we have a Holiday coffee instead.  We could then do the vote at coffee. (Or online).  Susan suggested we throw this decision out to the whole group since so few people are here tonight.  


It was suggested we continue to have the awards party late in January, at which time we could induct the new officers.
NEW BUSINESS:


Cynthia willing to work on the Conibear Website if we want her to.  We need to find out how much this will cost, since we switched to Big Tent because it works better for the operation of our club.  The CRC website is then used more for people that aren’t part of our club, to learn about who we are.  

We need to figure out the ROSTER on Big Tent. Beth will take this over since Esther is on maternity.

(Applause!).

MEETING ADJOURNED AT 8:11

